AT-Skill Maintenance & Development Program

Service Situation -

You have a customer who completed basic VR Access Technology / AT training and is waiting for a job
opportunity to appear. Now, the customer is ready to pursue a job, but the job itself may not happen
for several months. How does the customer remain ready for the interview with AT skills as sharp as

possible, and even sharpened for the real job market?

Program Description -

Maintain and develop Access Technology / AT skills while the customer waits for a job opportunity.
AT includes screen magnification and / or screen reading applications, such as JAWS, Magic,
ZoomText and NVDA. Customers who successfully complete Vocational Rehabilitation AT training
programs will score on the VVT AT-SAM assessment between 50% - 60%. The customer needs to
score between 70% - 85% to achieve a successful placement in a competitive digital workplace.
This program is to retain the VR training completion level and to build on it to enable the customer

to accept the best job placement.

Service Descriptions —

1. AT Skill Maintenance & Development begins with the VVT AT-SAM Pro. The AT-SAM establishes
the skill level of the customer using AT on a Windows computer and is the basis for each customer’s
lesson plan for maintenance and development.

The VVT team experimented with a maintenance program to serve all customers, such as a Web

Portal or a standardized curriculum that is remotely accessed and would serve all customers.


http://www.virtualvisiontech.com/wp-content/themes/VVT/files/VVT_AT-SAM_Pro.pdf

In other words, an approach that was universal for all users would not work to achieve the
challenge goal. The team feels that since we have a hard individual base line with the AT-SAM
assessment, that we then have the “task targets” to define for each customer a maintenance plan”

and a “development plan”.

The VVT instructors know if skills were maintained and if new skills added in each training month.

2. A customized lesson plan with task targets is created for each customer. The plan requires 2 hours
to draft.

3. Each customer receives 90 minutes of one-on-one remote training / week. The time is divided
between skill maintenance and skill development. The training experience is reported monthly to the

VRC for each customer on spreadsheet itemizing task targets for maintenance and development.

Instructional items -
Itemized keyboard reinforcement training
> Based off of specific application keyboard shortcuts and productivity items

» Sharp focus of keyboard areas of concern (function keys etc.)

Application Specific Maintenance (ASM)
*based off (ATSAM) results

» Engineer and develop specific objectives/lesson’s to be delivered in order to raise competency
levels within individual applications

» Task assignments (during training), which will differ in scope to touch specific areas relative to
the application

*Assignments can be specific if user needs certain skill-set’s for individual employer

Training Progress Measurement (TPM)

» Each user will be assessed at the end of every month to measure training comprehension and
progress

» Any area of concern will be revisited for full understanding



*If assessment scores are not to the Instructors standards, retraining will occur before moving to any
additional objectives

Deliverable(s)-

AT-SAM Pro assessment report / customer
Lesson plan for AT skills maintenance & skills development / customer
Monthly spreadsheet to report customer’s progress

Direct access to assigned VVT instructor for the customer for the VRC

Comments-

The weekly remote training time can be adjusted by agreement between the VRC and the VVT
instructor to either increase or decrease the training time committed based on progress and task

target need.

The AT-SAM and weekly training can be delivered at the customer’s home or the VR office.

Contact VVT for a full list of service quotations for this program.



